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Goal 1: Increase the achievement level of students, schools and school districts in the San Joaquin Valley. IP The 5th annual Exemplary Practices in Education 
Leadership Conference was held January 29. Over 370 
praticipants attended the event which featured Dr. 
Richard Elmore from Harvard, Dr. Yong Zhao from U of 
Oregan and about 30 presenters from the region. Three 
events were also conducted this quarter for the Rural 
Schools Network which reaches 20 districts from Arvin 
(Kern County) to Planada (Merced County).

Objective A: Implement a school and school district support system through county offices of education. IP Fresno County Office of Education representatives 
participate in the conference planning committee and 
coordinate with the other county offices. CVELI also 
works with the  Merced, Fresno and Kern county offices 
for the CVELI rural network. 

Organize regular PreK-12 Work Group meetings involving eight county superintendents and Partnership 
representatives.

c

Gather information on achievement gap.
Objective B: Implement a curricular and instructional program to ensure all children are able to read at or 
above grade level.

IP The focus of this objective is on professional 
development for educational leaders and 
preschool/kindergarten preparedness. 

Focus all meetings, discussions, programs and services on ways to close the achievement gap in Valley schools. 
See program descriptions below.

IP The emphasis continued with the annual EPC. 

Expand the discussion to include Pre-Kindergarten in all facets of the work plan as feasible. IP Thanks to the support of Michele Cantwell-Copher 
from FCOE, a strand of sessions for early childhood 
leaders was offered at the EPC and scholarships for 
early childhood represenatives were utilized to support 
their participation.

Gather information about availability and quality of preschool programs in the region and conduct a 
conference related to preschool programs in the region

c

Objective C:  Provide school choice, intra-district and inter-district options consistent with state and federal 
law.

c
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Legal issues workshops on school choice and other timely issues.

Objective D:  Establish an executive leadership academy to train principals of low-performing schools in 
“turn-around” educational and management services.

c This quarter, CVELI worked  with 20 rural school 
districts throught their Rural Network due to the 
financial support of FCOE, Lozano Smith and the 
California Endowment. CVELI facilitators lead 
Instructional Rounds as another effective strategy to 
collect data through observations and incorporate that 
into planning for next levels of work in the districts 
using IR as a improvement tool. CVELI is also in its third 
year of a Middle Leaders program with 65 participants 
in 2012-13. Participants commit to a two-year 10-
session program.

Expand Springboard (now Pivot Learning Partners) leadership development programs from 13 districts to 25 
districts in the San Joaquin Valley.

c

Expansion of Superintendent staff development from 3 counties to 8 counties. c

Expand Best Practice Institutes. IP Over 370 educational leaders from across the SJV 
attended this year's conference January 29, 2013. 
Thanks to Mike Dozier, OCED and the CPSJV  a special 
breakfast was held for 30 administrators and business 
partners with Dr. Yong Zhao, one of the conference 
keynote speakers who focused on preparing students 
for the 21st century an as creative and entrepreneurial 
contributors.  

Establishment of the Superintendents Leadership Network. IP This is now referred to as the Rural Schools Network 
with 20 participating superintendents from 4 counties. 

Expand and continue English Learner Leadership Academy as developed under the SEED Grant. c
Lead by the Fresno County Office of Education, develop a long-range (10 year?) regional plan to address needs 
of English Learners

c
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Objective F: Coordinate and communicate regional positions regarding state and/or federal school reform.

Write a resolution to accept and recommend goals defined by Governor’s reform initiatives.

Write a position “white” paper on alignment of state and federal standards.

Goal 2:  Develop a college-going culture in the San Joaquin Valley.

Objective A:  Support collaborations between school districts and the community colleges, CSU and UC 
systems.

Objective B:  Increase the rate of high school graduates completing courses for college admission.

Serve as liaison between PreK-12 Work Group and Central Valley Higher Education Consortium to help 
implement CVHEC action plan.

Disseminate curricula and success stories developed from existing school, community college, university 
collaboratives. 

Develop a regional plan and pilot project concept proposal to enhance the college going culture.

Align academic options for higher education with career/technology education options leading to greater post 
secondary opportunities for students in the region.

Goal 3:  Implement a computer literacy initiative for K-12 students aligned with community college 
curriculum and/or business criteria/ workforce assessments.

Disseminate information on AALF programs through work group and Superintendents Leadership Network.

As requested, develop time lines, staff development programs, and funding plans for one-to-one computing.

Identify unique and/or exemplary technology projects in the region.

Goal 5: Align career technical education to target industry clusters.
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Develop and review curricula and programs that support target clusters.

Disseminate curriculum and information about exemplary programs through PreK-12 Work Group, 
Superintendents Leadership Network and Higher Education & Workforce Development Work Group.

Goal 7: Examine data systems to meet needs of districts and higher education institutions in the region to 
enhance data collection, transference of information across institutions and more adequately monitor PreK-
16 student achievement/progress.

IP Fresno Area Strive began the common assessments of 
all kindergarteners last  fall at the four Fresno area 
districts: Fresno Unified, Clovis Unified, Central Unified 
and Sanger Unified.  They are parpared their first 
community-wide (4 district) baseline report utilizing 
indicators spanning from birth through career which 
was distributed in April  

Develop a plan to access and implement a data collection system to better meet needs of educational 
institutions at all levels in the region.

IP This is a project of the Compact's Fresno Area Strive 
collaboration. For the baseline report, see: 
http://fresnocompact.com/strive.html

Challenges/Problems/Bottlenecks/Feedback encounted during the quarter With the passage of Prop 30, California's public schools 
and colleges have experiences a slight improvement in 
the climate of the financial crisis. With the forthcoming 
implementation of the  California Common Core State 
Standards (CCSS) to begin in 2014, schools are facing 
additional stress to develop curriculum, assessments 
and technology to support the transition. It should be 
noted that CCSS will address many of the original goals 
and objectives of the PreK-12 plan including: goal 1 Obj 
F incorporating state and federal school reforms, goal 3 
incorporating computer literacy in schools, and  
focusing on practical application and problem solving 
relevant to careers (similar to goal 5). 

New funds leveraged during the quarter. No new additional funds were sought or received this 
quarter by CVELI.
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